
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
MINUTES OF THE POLICY, PLANNING AND PERFORMANCE MEE TING HELD 
AT POLICE HEADQUARTERS, KIDLINGTON ON 30 JULY 2014 COMMENCING 
AT 10.00AM AND CONCLUDED AT 12.55PM 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
D Carroll (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable  
Deputy Chief Constable 
Chief Finance Officer (Office of the Police and Crime Commissioner) 
Director of Finance (Thames Valley Police) 
 
 
79 MINUTES OF THE LAST MEETING 
 
RESOLVED: That the minutes of the last meeting held on 30 April 2014 were taken 
as read and signed by the Police and Crime Commissioner (PCC). 
 
 
 
80 ANNUAL TREASURY MANAGEMENT REPORT 2013/14 
 
The Police and Crime Commissioner received a report which provided information 
on actual treasury activity for the financial year ending 31st March 2014. It had been 
presented to and considered by the Joint Independent Audit Committee on 24th June 
2014. 
 
RESOLVED: That the Police and Crime Commissioner NOTED the treasury outturn 
for 2013/14. 
 
 
 
 
81 FINAL ACCOUNTS 2013/14 
 
The Police and Crime Commissioner received the final outturn position report for 
revenue and capital expenditure in 2013/14, which also provided updated 
information on the level of reserves and balances currently held. 
 
The PCC was asked to confirm his agreement to the establishment of the new 
reserve for the SE Regional Organised Crime Unit. This reserve was required for the 
management of transition and development funds and any annual surpluses or 
deficits. 
 
 
 



The PCC was advised that the overall level of reserves and balances remained very 
healthy and left him in a good position as the Force continued to implement and 
deliver the significant amount of budget reductions identified in the medium term 
financial plan as approved in January. 
 
The Police and Crime Commissioner NOTED the final outturn position for 2013/14 
and APPROVED the establishment of the new earmarked revenue reserve for the 
SE Regional Organised Crime Unit. 
 
 
 
82 POLICE PROPERTY ACT FUND DONATIONS 2013/14 
 
The Police and Crime Commissioner received a report which detailed the charitable 
donations made from the Police Property Act Fund during 2013/14. The Police 
(Property) Act 1997 enabled payments to be made for charitable purposes from 
monies received from the sale of property which came into police possession as the 
result of crime. The fund available for distribution each year was the audited income 
received in the previous year and any remaining balance brought forward. The PCC 
and Chief Constable jointly decide on donations from the fund. 
 
The Police and Crime Commissioner NOTED the contents of the Police Property Act 
Donations 2013/14 report. 
 
 
 
83 ANNUAL GOVERNANCE STATEMENT 2013/14 
 
The Police and Crime Commissioner was reminded that local authorities, including 
the Police, were required to produce an annual governance statement (AGS) to 
show the extent to which they comply with their own code of corporate governance.    
 
Attached as an Appendix (not reproduced) was a single, combined, AGS which 
showed how the Chief Constable and the Police and Crime Commissioner (PCC) 
had complied with their joint Code of Corporate Governance during 2013/14. 
 
The joint AGS would be published within the annual Statement of Accounts for 
2013/14 that the PCC and Chief Constable had produced. 
 
Following the review of effectiveness of the present governance arrangements there 
were no significant governance issues that required immediate attention although 
there were three potential issues that may have an adverse impact on the internal 
control environment during 2014/15, which would be carefully monitored during the 
year.    
 
The draft AGS for 2013/14 was presented to the Joint Independent Audit Committee 
on 24th June and their comments and proposed changes were incorporated within 
the final version. 
 
The PCC was invited to review the joint Annual Governance Statement for 2013/14. 



The Chief Constable suggested that a joint PCC/Chief Constable letter be sent to all 
Thames Valley MPs reminding them of the identified funding gap in 2015/16 and 
future years for Thames Valley Police. 
 
The Police and Crime Commissioner ENDORSED the conclusion and action plan 
contained therein.  
 
 
 
84 2013/14 DELIVERY PLAN OUTTURN REPORT 
 
The Police and Crime Commissioner was presented with an end of year summary of 
Force performance in respect of the 2013/14 Delivery Plan. The document reflected 
Force activities against the strategic objectives and targets in that Plan (which had 
been the subject of monitoring reports to the PCC), together with a commentary on 
the various actions. 
 
The Deputy Chief Constable guided the PCC through the document. 
 
It was agreed that the PCC receive at a future meeting a report on Fraud and in 
particular how TVP supports the aims of the national Action Fraud initiative. 
 
The Police and Crime Commissioner NOTED the contents of the delivery plan 
outturn report 2013/14. 
 
 
 
 
85 CHILTERN TRANSPORT CONSORTIUM PERFORMANCE OVERVI EW  
 2013/14 
 
The Police and Crime Commissioner received an outturn report for Chiltern 
Transport Consortium’s activities in 2013/14 covering both financial and performance 
information. 
 
The PCC was informed that since inception in April 2014 the Consortium had made 
efficiency savings equating to £5.08m. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
86 PCC’S ANNUAL REPORT 2013/14  
 
Under the Police Reform and Social Responsibility Act 2011, the Police and Crime 
Commissioner (PCC) was required to produce and publish an Annual Report on: 

• The exercise of the PCC’s functions in each financial year, and 
• The progress which has been made in the financial year in meeting the 

objectives contained in the PCC’s Police and Crime Plan.  
 



The Annual Report for 2013/14 covered the period 1st April 2013 to 31st March 
2014. 
 
The PCC was reminded that after producing his Annual Report, he must send the 
report to the Thames Valley Police and Crime Panel for review at a public meeting to 
be held as soon as practicable after completion. The Police and Crime Panel must 
make a report or recommendations on the Annual Report to the PCC.  In turn, the 
PCC must give the Panel a response to any report or recommendations on the 
Annual Report. 
 
The PCC must publish each Annual Report. 
 
A copy of the draft Annual Report was appended (not reproduced) for consideration. 
 
The Police and Crime Commissioner APPROVED the draft Annual Report 2013/14 
for submission to the Police and Crime Panel. 
 
 
 
87 REVIEW OF THE POLICE AND CRIME PLAN 2013-2017 
 
The Police and Crime Commissioner (PCC) had been reviewing and updating his 
Police and Crime Plan 2013-2017 to reflect emerging issues and to ensure the 
document was still fit for purpose and met the needs of the public.   
 
The PCC was reminded that an early draft version of this updated Police and Crime 
Plan was presented to this meeting on the 30th April for the purpose of formal 
consultation with the Chief Constable and subsequently to the Thames Valley Police 
and Crime Panel for review and comment. The Chief Constable had provided initial 
feedback on that early draft and had been consulted on the outcome measures now 
included in the attached latest version of the document.  
 
Subject to agreement and any final amendments determined at this meeting, the 
refresh of the Police and Crime Plan was being recommended for approval to be 
published.    
 
The Chief Constable was happy to endorse the Plan, subject to a few minor 
adjustments. 
 
The Police and Crime Commissioner APPROVED, subject to a few minor 
adjustments, his refreshed Police and Crime Plan for publication. 
 
 
88 REVENUE MONITORING 2014/15 
 
The Police and Crime Commissioner was advised that the approved revenue budget 
for the year represented a cash budget reduction of £4.498m compared to last year 
and required delivery of £12.151m of productivity plan savings.  Work on the 
productivity plan savings was an ongoing process and was not constrained by 
financial years, hence a considerable amount of work on this year’s savings had 



already been undertaken and indications were that all savings would be delivered as 
planned. 
 
At the end of June 2014 the overall budget was £0.617m under spent against profile 
and a predicted underspend of £0.127m was reported on the OPCC controlled 
budgets. 
 
Where variations occurred on operational budget lines virement was utilised to 
ensure the overall budget remained on target and where possible funds were 
reinvested back into service delivery. Therefore there was an overall expectation that 
the Force would remain within the approved budget for the year whilst maximising 
the utilisation of funds. 
 
The Police and Crime Commissioner NOTED the Revenue Monitoring report 
2014/15. 
 
 
 
89 UPDATE ON THE 3 YEAR CAPITAL PROGRAMME (2014/15 TO 2016/17) 
 AND THE INITIAL CAPITAL MONITORING REPORT 2014/15 
 
The Police and Crime Commissioner received a report which provided both an 
update on the 3 year capital programme 2014/15 to 2016/17, including the revisions 
agreed by him. The PCC also received the first monitoring report on the updated 
2014/15 capital programme. 
 
The PCC was informed that the revised 3 year capital programme was now 
£52.241m an increase of £3.228m since the revised programme had been agreed on 
4th July 2014.  The remaining Capital Reserves at the end of the 3 year programme 
were now £4.330m, with £14.590m identified for future years.   
 
Key revisions since 4th July included revised slippage from 2013/14 and two 
Innovation Fund projects, namely vehicle Telematics and the accelerated desktop 
migration to Windows 8.    
 
This was the first Capital monitoring report against the 2014/15 revised capital 
programme, now £24.405m. The year to date spend was currently £1.649m which 
reflected a number of accrual balances from 2013/14 which were awaiting invoices 
to clear.  
 
At this early stage in the financial year the predicted outturn for the year was 
currently shown as being on target compared to the budget of £24.405m.    
 
 
The Police and Crime Commissioner APPROVED: 

 
•••• An in year increase of £3.913m in the annual capital programme for 

2014/15, up from £20.492m to £24.405m, which included slippage from 
2013/14 of £1.851m, Vehicle Telematics and the new Operating System 
Migration.  



 
•••• An overall increase of £3.228m in 3 year capital programme (2014/15 to 

2016/17), up from £49.013m to £52.241m, reflecting the same changes as 
above.  

 
The Police and Crime Commissioner NOTED: 

 
•••• That spend to date was £1.649m 
•••• That the forecast outturn position was on target at £24.405m 
•••• That the additional slippage from 2013/14, of £1.851m, was fully matched 

by an increase in accumulated capital reserves as at 1st April 2014 
•••• That It was proposed that some schemes (e.g. vehicle Telematics) be 

funded by an appropriation from the Improvement and Performance 
Reserve. However, the exact amount could not be determined until it was 
know whether  securing Home Office Innovation Fund grant had been 
successful 

•••• That by the end of the 3 year period (i.e. 31st March 2017) capital reserves 
would still be £4.330m 

•••• That the revised 3 year capital programme contained capital commitments 
of £14.590m in 2017/18 and later years.   

 
 
 
90 2014/15 TREASURY MANAGEMENT PERFORMANCE UPDATE 
 
The Police and Crime Commissioner received a report which explained how the 
Office of the Police and Crime Commissioner was complying with the agreed 
strategy and provided performance information for the period 1 April to 30 June 
2014. The PCC noted the key points, as at 30 June 2014, from the 1st quarter 
performance report. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
91 PROPERTY ASSET MANAGEMENT PLAN UPDATE 
 

The Police and Crime Commissioner was reminded that the Property Asset 
Management Plan (AMP) was an important strategic document providing the overall 
strategic direction for management of the estate, and providing the context for 
making key decisions on the future of individual properties and investment priorities.  

The current AMP and the accompanying Implementation Plan had been reviewed 
last year. The document was monitored by the internal Strategic Estate Group 
regularly and implications in respect of the annual budget cycle were highlighted for 
appropriate consideration. The latest iteration had been amended and updated to 
reflect required and recommended changes; the latest recommended position on 
individual site retention; an expanded disposal programme and required activity over 
the next two years to continue to improve how the Force managed its estate assets. 



The document had been recently reviewed by the Chief Constable’s Management 
Team and their key considerations were summarised in the report. 
 
With the work undertaken and positive outcomes already achieved, work in progress 
and planned activity over the next 5 years, the Force are very well placed to deliver a 
significantly leaner more cost effective/value for money estate. Achieving the 
disposal programme would remain challenging in view of factors beyond control that 
would impact on delivery/timing of sales and/or replacements. 
 
However to achieve a significant further reduction/change, generating a deliverable 
and worthwhile revenue saving, would require some much more radical and 
potentially contentious new approaches. New approaches and the implications of 
them would be considered with relevant departments as an ongoing activity during 
the next AMP period, and could be reflected in future iterations of the AMP. 
 
The PCC was advised that a planning application to replace B Block at Headquarters 
South will need to be made in due course, if required, following a review of options in 
respect of Fountain Court and its occupants, to include the potential to retain and 
increase occupancy to enable or assist the disposal of outlying sites/nearby 
operational stations. The Police and Crime Commissioner APPROVED this 
recommendation. 
 
The Police and Crime Commissioner also ENDORSED the contents of the Asset 
Management Plan. 
 
 
 
92 DECISIONS UNDER THE SCHEME OF GOVERNANCE  
 
The Police and Crime Commissioner received a report which detailed the decisions 
that had been taken in accordance with the Scheme of Governance in the period 1 
April 2014 to 11 July 2014. 
 
The Police and Crime Commissioner NOTED the decisions taken by Chief Officers 
during the period 1 April 2104 to 11 July 2014. 
 
 
 
93 THAMES VALLEY POLICE DELIVERY PLAN 2014/15  
 MONITORING REPORT 
 
The Police and Crime Commissioner received a report which provided a quarterly 
update on performance in respect of the Chief Constable’s Delivery Plan in support 
of the Police and Crime Commissioner’s Police and Crime Plan. 
 
The Delivery Plan had been developed by the Chief Constable in parallel with the 
draft budget and Police and Crime Plan and included various actions which the Chief 
Constable managed to ensure that the Force fulfils its role in respect of the Police 
and Crime Plan. The document shared common strategic objectives with the Police 
and Crime Plan and included the proposed targets and measures.  



 
The updated reported reflected the high level progress over the first three months of 
2014/15. As this was only the first quarter and the meeting date was close to the end 
of the reporting period, the commentary was relatively brief in places.  
 
The Deputy Chief Constable guided the PCC through the document. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
94 RESPONSE TO REPORTS BY HMIC ON DOMESTIC ABUSE AN D  
 RAPE 
 
The Police and Crime Commissioner was reminded that he was  required to publish 
comments on reports relating to the Force sent to him and the Chief Constable by 
Her Majesty’s Inspectorate of Constabulary (HMIC). Comments may be published in 
such manner as appeared to be appropriate by the PCC, however he was first 
required to invite the Chief Constable to submit comments on the reports issued by 
HMIC. In addition, he must similarly publish comments in relation to reports on 
matters affecting all Forces which were published by HMIC. A copy of the response 
must also be sent to HMIC. 
 
As a result of this requirement the following protocol was agreed: 
 
“The PCC will invite comments from the CC and publish responses to: 
 

a) HMIC thematic inspection reports 
b) ‘bespoke’ TVP inspections 
c) All other HMIC force inspections that make recommendations that apply to 

TVP (irrespective of whether TVP is specifically considered in the report) 
 

The Chief Constable’s comments, together with the HMIC report, would be 
presented to a Policy, Planning and Performance meeting to facilitate transparency 
& accountability.” 
 
The attached reports (not reproduced) represented the response of the Chief 
Constable to the following two HMIC reports: 
 
Adult and Child Rape Data for 2012/13 and Domestic Abuse 
 
In relation to the report on Adult and Child Rape Data, the report highlighted the 
complexities and difficulties surrounding the consistent recording of reported 
offences, however the Force fully supported the aim to improve the consistency of 
the police response to rape in terms of consistent crime recording, increased 
prosecutions and convictions. The report was intended to provide reassurance 
regarding the steps the Force was taking to achieve this aim. 
 
 



Whilst the national position in relation to the police response to Domestic Abuse was 
judged as not good enough, Thames Valley Police was mentioned in the report as 
one of the forces in the country which stood out for providing a better service to 
victims of domestic abuse. The action plan sought to build on the identified areas of 
strength to ensure that the current standards were maintained and, where possible, 
improved.  
 
The Police and Crime Commissioner was advised that his response to both reports 
for publication and sent to HMIC was being addressed. 
 
The Police and Crime Commissioner NOTED the reports. 
 
 
 
95 INDEPENDENT CUSTODY VISITOR SCHEME 
 
The Police and Crime Commissioner received a report which provided an analysis of 
the ICV Scheme from November 2012 to June 2014. The analysis provided a clear 
picture of the scheme running effectively with all issues highlighted having been 
resolved. Currently the scheme was well placed to continue its aim of reassurance to 
the local community of the rights and treatment of detainees in custody together with 
the conditions of the facilities.    
 
The PCC was reminded that the statutory requirement to have an ICV scheme in 
England and Wales under the Police Reform Act 2002 transferred from Police 
Authorities to the elected Police and Crime Commissioners from November 2012. 
 
The Police and Crime Commissioner ENDORSED the report for the period 
November 2012 to June 2014. 
 
 
 
96 COMPLAINTS, INTEGRITY AND ETHICS PANEL  
 
The Police and Crime Commissioner received two sets of minutes dated: 
24 April 2014 and 25 June 2014.  
 
The Deputy Police and Crime Commissioner as Chairman of the Panel guided the 
PCC through both set of the minutes. 
 
The Police and Crime Commissioner NOTED the minutes and APPROVED the 
recommendation (minute 4) contained within the minutes dated 24 April 2014.  
 
 
 
 
 
 
 
 



97 EXCLUSION OF PRESS AND PUBLIC 
 
The Police and Crime Commissioner  RESOLVED:  That under the Elected Local 
Policing Bodies (Specified Information) Order 2011 this order specifies a range of 
information which must be published, however, these requirements do not apply if 
publication of that information : 

(a) Would, in the view of the chief officer of police, be against the interests of 
national security 

(b) Might, in the view of the chief officer of police, jeopardise the safety of any 
person 

(c) Might, in the view of the chief officer of police, prejudice the prevention or 
detection of crime, the apprehension or prosecution of offenders, or the 
administration of justice or 

(d) Is prohibited by or under any enactment 

 

Not for publication: 

Strategic Policing Requirement – Threats to Public Order, Civil Contingencies and 
Police Use of Firearms Updates. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



POLICY, PLANNING AND PERFORMANCE  

 

30 JULY 2014  

 

PART II 

 

98 STRATEGIC POLICING REQUIREMENT 

The Police and Crime Commissioner was reminded that under Section 37A of the 
Police Act 1996, the Home Secretary must, from time to time, issue a document 
(“The Strategic Policing Requirement”) which sets out what, in the Secretary of 
State’s view are:    
 
(a) National threats at the time the document is issued, and 
(b) Appropriate national policing capabilities to counter those national threats 
 
A Chief Officer of Police must, in exercising their functions, have regard to the 
Strategic Policing Requirement (SPR) and the PCC was required to hold the Chief 
Officer of Police to account for the exercise of this duty (Section 1 8(b) under the 
Police Reform and Social Responsibility Act 2011. The PCC must also have regard 
to the SPR in setting his Police and Crime Plan. 
 

As part of the governance and accountability structure it had been agreed that the 
PCC would receive a briefing paper on an aspect/aspects of the work being carried 
out by the Force in relation to specified national threats. The attached reports (not 
reproduced) focused on Threats to Public Order, Civil Contingencies and the Police 
use of Firearms. 

The Police and Crime Commissioner NOTED the reports. 

 

 


